DEVELOPMENT
CONTEXT

The project area has already been identified by Harber &
Associates as urban agricultural land within the town plan
layout for the Upgrading of the General Environment for
the Bhambayi Community funded under the auspices of
the Human Settlement Redevelopment Programme, which
in turn, forms part of the Inanda Ntuzuma KwaMashu
(INK) Urban Renewal Programme. Although a large
portion of the project area has been identified as a
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an allotment. For this reason,
the initial trainees, who will
become the new community
based farm stewards, will be
encouraged to assist with the
establishment of homestead
gardens at large for those

SITE DESIGN
CONCEPT -

school site, it is unlikely to be used as such in the near
to medium term, and has therefore been included in
the project area.

The project area has been periodically used for
agriculture but has shrunk in size due to the
encroaching built environment and offers one of the
few remaining parcels of land available for urban
agriculture to households within the immediate
community. The project should also realise its
potential insofar as playing a catalytic role in the urban
greening of newly established housing developments.

R500 for the farm steward
undertaking the “hands on” training
and support. In order to benefit from
economies of scale, at least 500
homestead gardens ought to be
established;- to provide continuity of
work for the farm stewards; to make

Development Concept Plan

BHAMBAYI ORGANIC FARMING PROJECT

EXECUTIVE SUMMARY

Introduction

Versionl — 15 September 2005

This Development Concept Plan has been
commissioned by the Greater Durban Community
Foundation in order to outline a holistic approach for
the Bhambayi Organic Farming Project, and in
particular, how various public and private entities can

Project Deliverables

The Development Concept Plan makes provision for
some 50 agricultural allotments of 400 m2 each; a
Farmers Co-operative Support Centre; and, 500
homestead gardens for a total budget estimate in
current prices of R2,247,389. This translates to a cost

PROJECT
BUDGET

The detailed budget estimate includes all costs related
for the establishment of some 50 allotments; a
Farmers Co-operative Support Centre; and, 500
homestead gardens. The budget makes allowances
for all costs required to undertake the entire project,
including a 5% project administration fee for handling
all the monetary transactions and VAT at 14%. It
should be noted that the budget estimate is based on
current prices which need to be continually escalated
in accordance to the consumer price index.

The budget estimate of an all in cost of some
R2,247,389 which translates to approximately R44,948
per allotment / urban farmer. However, this budget
includes the cost of the Farmers Co-operative Support
Centre and 500 homestead garden, which can then be
favourably compared to the government LRAD
scheme whose entry level is R20,000 and has a
maximum ceiling of R100,000.

The total number of beneficiaries will be at least the 50
allotment farmers plus 500 homestead growers,
making a total of 550 beneficiaries at or above the
poverty level for an investment of R4,100 per informal

administration of micro loans
training and mentoring of farmers
advisory services for farmers
propagation of seeds and trees
storage and exchange of seeds
collection point for recycling of glass,
paper and steel

The envisaged programme has been scheduled over
a 2 year period. This allows for a lead in period for
preparing the project work plan and associated
securing of resources. Thereafter, the training of
urban farmers can commence together with the
establishment of site infrastructure and the Farmers

supervision for 6 months is provided during the
establishment of site infrastructure followed by a 12
month mentoring period to ensure that the allotments
are fully developed; some 500 homestead gardens
established; and, that the Farmers Co-operative
Support Centre is a viable business unit and resource
for the greater community.
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