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45503
4 Stakeholder 
Groups 
agreeing how 
to spend 
R550m to 
address socio-
economic 
development  
in 3 Years

Formalise the Dukuduku
settlement & provide socio-
economic development

Upgrade services & socio-
economic development to 
Khula Village

Secure the environmentally 
sensitive Futululu Forest & 
Umflozi Swamp Forest

Programme Management

Institutional Capacity 
Building

Infrastructure planning 
and bulk services

Upgrade services & socio-
economic development to 
eZwenelisha

• Formalise the in situ 
Dukuduku settlement

• Address the 
community concerns 
of the Khula Village 
and eZwenelisha 
housing project

• Formalise the Khula 
Village boundaries 

• Improve protection 
and the fencing of the 
Futululu State Forest

• Reduce agricultural 
activities within and 
fencing off of sensitive 
wetlands and estuary 
areas

• Establish a green belt 
between the proposed 
settlement and access 
road to the World 
Heritage Site area

• Adopt the 
Development Plan for 
implementation

• Identify fast track 
projects to address 
critical needs

• Holistic Local Economic 
Development for 
beneficiary communities

• Supporting communities 
to securing livelihoods

• Ensuring the 
conservation and 
protection of 
iSimangaliso’s natural 
assets and world 
heritage values

• Development of 
Dukuduku, Khula and 
eZwenelisha as a 
holistic package 
resulting in secure 
tenure for communities 
and iSimangaliso

• Adopt participative 
processes for planning 
and implementation

• Undertake 
environmental and 
development awareness 
and education 
programmes

• Adherence to the rule of 
law

To develop 
sustainable 
settlement 
solutions 

that address 
socio-

economic 
needs and 
promote 

conservation

Project Priorities & Phasing

Legend

Homestead gardens 
on leasehold or 
freehold sites

Agricultural 
allotments on short 
term leaseholds or 
PTOs

Fenced off area for 
wetland and 
livestock grazing

Keyline rainwater 
harvesting swales

Water course

Keyline dam for 
gravity fed irrigation 
with ram pumps

Site access

IMPLEMENTATION FRAMEWORK PLAN

CONCEPTS FOR SUSTAINABLE AGRICULTURE

HOMESTEAD GARDENS TO 
ENHANCE FOOD SECURITY

DEVELOPMENT OF PRODUCTIVE 
COMMONAGE FOR 

COMMERCIAL CASH CROPS

VILLAGE
CO-OPERATIVE/ 
FARMERS 
SUPPORT 
CENTRE

Year 3 -
2011/12 
(R000s)

Year 2 -
2010/11 
(R000s)

Year 1 -
2009/10 
(R000s)

Budget 
(R000s)Funding

R 26,402R 20,966R 33,196R 80,559Totals
R 19,871R 12,130R 5,000R 36,998DED

R 0R 0R 18,025R 18,025DEAT
R 6,531R 8,836R 10,171R 25,536DAEA
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FUNDING REQUIREMENTS
& KEY PRIORITIES

DUKDUKU ON-SITE 
RESETTLEMENT 

PROJECT
AGRICULTURAL & LOCAL 

ECONOMIC DEVELOPMENT 
PROJECTS

21 April 2009

Town planning layout to make provision 
for avg 0,5ha homestead sites and avg 0,5 
ha agricultural allotments FUNDING SUMMARY

Proactive Response
Government, Municipality, 

Authorities

Non Cooperative  
Community

“Balance between Human 
Settlement and 
Conservation”

• Retention of UNESCO World 
Heritage Status

• Full spectrum of socio-
economic development

Cooperative 
Community

Reactive Response
Government, Municipality, 

Authorities

“Depletion of 
Conservation Areas”

• UNESCO World Heritage 
Status threatened

• Participative but partial 
socio-economic 

development

“Conservation Collapse”
• UNESCO status withdrawn
• Dysfunctional socio-

economic development

“Enforcement of 
Conservation Areas”

• UNESCO enforced
• Top-down socio-

economic development

X

ü

DEVELOPMENT SCENARIOS

SPATIAL FRAMEWORK PLAN
LED Type Projects
• Homestead gardens
• Small scale 

commercial agriculture
• Establishment of Co-

operatives
• Establishment of Value 

Adding Processes
• Environmental 

Conservation
• Environmental 

education
• Rehabilitation and 

protection of 
environmentally 
sensitive areas

• SME facilities
• Waste recycling
• Craft markets
• African Homestay

Experience
• Tourist lodge & 

conference centre

R 26,402R 20,966R 33,196R 80,559Totals
R 1,128R 1,095R 1,095R 3,3181DEDFacilitate LED development projectsG.04

R 0R 627R 0R 6272DEDMicro Finance Institution – Preliminary ReviewF.11
R 3,761R 1,254R 0R 5,0143DEDMicro Enterprise Development and Training ProjectF.10

R 0R 0R 1,158R 1,1581DAEAContractor Development ProjectF.09
R 8,441R 1,490R 0R 9,9303DEDDukuduku Lodge, Conference Centre and Restaurant ProjectF.08
R 2,238R 959R 0R 3,1973DEDDukuduku African Experience Home Stay ProjectF.07
R 1,244R 2,488R 2,488R 6,2191DEDCorridor Crafters Upliftment ProjectF.06

R 0R 684R 0R 6842DAEAeZwenelisha CommonageF.05
R 2,670R 2,670R 0R 5,3403DEDeZwenelisha Organic Agricultural Development & Processing ProjectF.04

R 0R 1,417R 1,417R 2,8341DEDKhula Village Co-operative upliftment ProjectF.03
R 0R 565R 565R 1,1292DAEAPoultry Farm Development Project F.02

R 1,989R 1,931R 1,931R 5,8511DAEAPermaculture Homestead Food GardensF.01
R 1,420R 1,378R 1,378R 4,1762DAEARehabilitation of environmentally sensitive areasE.07

R 649R 630R 630R 1,9101DAEAEnvironmental Education for the Youth ProjectE.06
R 855R 830R 830R 2,5142DAEADukuduku Conservancy ProjectE.05

R 0R 0R 861R 8611DAEAFloral diversity documentation and rescueE.04
R 1,618R 1,571R 1,571R 4,7601DAEAAlien weed eradication E.03

R 0R 1,247R 1,247R 2,4931DAEAIndigenous Tree Nursery and Corridor Rehabilitation  ProjectE.02
R 0R 0R 18,025R 18,0251DEATFencing of Futululu ForestE.01

R 389R 130R 0R 5193DEDBusiness Stalls in Tertiary NodesD.08

Year 3 -
2011/12 
(R000s)

Year 2 -
2010/11 
(R000s)

Year 1 -
2009/10 
(R000s)

Budget 
(R000s)

Priority 
RankingFundingProject Name#
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Project Manager : E. Gori
Enhance Project Team

Cell : 083 300 2385,
Fax : 086 671 8572, Email : 

whatabuz@iafrica.com
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