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ZUVUYA SUSTAINABILITY OUTREACH CENTRE
DEVELOPMENT VISION - PHASE 1

Phase 1 Phase 2
30 benéeficiaries trained to establishment 60 beneficiaries trained per annum to
Permaculture Gardens at;- rollout Permaculture Gardens at;-

e Zuvuya . Schools at Impendle

* One School at Impendle . Clinics at Impendle

* One Clinic at Impendle ) . Homestead Gardens

10 Homestead Gardens Small Scale Farmers

Phase 1 Phase 1
15 Beneficiaries trained to establish ;- : . L
. Media promotion and 20 beneficiaries
. Training Centre trained in -

. Skills transfer to projects in
Impendle

Work opportunities in the
greater community

. Ecotourism awareness
. Local craft industry

Phase 2
20 Beneficiaries trained to establish ;- Phase2 o
. Dormitory Media promotion and 20 beneficiaries
trained in ;-

. Skills transfer to projects in
Impendle

Work opportunities within the
greater community

. Ecotourism awareness

. Local craft industry

Work opportunities within the
greater community




KPIs / Deliverables

ZUVUYA SUSTAINABILITY OUTREACH CENTRE
DEVELOPMENT STRATEGY - PHASE 1

All stakeholders made aware
of project, and, selection of
65 trainees from Impendle

Development Plan with
packaged funding
applications

30 beneficiaries trained in
Permaculture skills and
establishment of food
gardens at 13 sites

15 beneficiaries trained in
Earth Building Technology
skills whilst building the
Training Centre equipped
with alternative energy
system

20 beneficiaries trained in
ecotourism awareness and
local craft industry, and,
media promotion of Zuvuya

NS N T N N N

Action Plans Critical Success Factors
Consultation with the Impendle Community Stakeholder Consultation
Consultation with local ecotourism entities To ensure that all stakeholders are
Consultation with government and municipal consulted in order to create a better
entities awareness of the project and draw in
Selection of beneficiaries from Impendle expertise, beneficiaries, local
Community resources and thus forge
Mobilization of the Project Team partnerships

Identify and map environmental issues
Prepare a Permaculture layout plan
Identify suitable land / legal arrangements
Scope Outreach rollout programmes
Solicit potential funding sources

Package funding applications for rollout

Development Plan
To prepare a holistic development plan
that shows how the Centre can be
developed to roll out sustainability
outreach programmes

programmes
Train 30 beneficiaries in Permaculture whilst Permaculture Pilot Outreach
establishing a food garden at Zuvuya Programme

Establish a pilot Permaculture gardens at one To select the right beneficiaries to pilot
school and one clinic at Impendle the establishment of Permaculture
Establish 10 pilot Permaculture homestead initiatives at Zuvuya and within the
gardens at Impendle Implendle Community

Plan and design the Zuvuya Training Centre

Train 15 beneficiaries in Earth Building Alternative Technology Outreach
Technologies Programme - :
Construct the Zuvuya Training Centre To select the right beneficiaries to pilot
Transfer new skills to projects within Impendle  [the establishment of Earth Building
and the greater community Technology and Alternative Energy
Installation and skills transfer of alternative Systems at Zuvuya and transfer these
energy system for the Training Centre skills within the Greater Communit
Plan and design the ecotourism activities at _ _

Zuvuya and integrate within adjacent areas Ecotourism Pilot Outreach

Train 10 beneficiaries in ecotourism awareness | Programme - :
Establish bird watching trails, hiking and cycling | TO Select the right beneficiaries to pilot

trails, and, picnic sites the establishment of Ecotourism
Train 10 beneficiaries in craft industry at Zuvuya | OPpoOrtunities at Zuvuya and adjacent
Prepare promotional material areas

Objectives

Sustainability

Demonstrate sustainability
principles through food
production, building systems
and alternative energy

Community Bridge Builder
Linkage between 1%t and 3™
world communities to
improve relationships and
development opportunities

Rural Upliftment

Develop new sustainability Vision
skills in marginalized rural

areas in order to improve

living standards To link 15t and

3 world

Job creation communities via
Transfer new skills to create a Sustainability

jobs within the greater Outreach
Community Centre
Organic Products 33100
Grow healthy and nutritious
organic produce for food
security and income
generation

HIV/ AlDs Awareness S
Promote HIV/AIDs A Sustainability
awareness and wellness Outreach Centre

through proper nutrition established in 3
years rolling out 3
Partnerships Outreach

Create partnerships in
development amongst
public, private and
community stakeholders

Programmes that
create 100 new
skills per year



